Report on NETCQO'’s 2007 National Training Symposium

November 2-4, 2007Barrie, Ontario

Written by: Carol MacLeod, Carol MacLeod & Associates Inc.

1«1

Canada

This project is funded in part by the GovernmenCahada.

National Electrical Trade Council c/o ECAO
170 Attwell Drive, Suite 460 Toronto, ON M9W 575
1-800-387-3226 or 416-675-3226 416-675-7736===1 netco@ceca.org www.ceca.org/netco




Report on NETCO’s 2007 National Training Symposium

1. Introduction

About NETCO

The National Electrical Trade Council

(NETCO) is goint Labour-Management
partnership of the International Brotherhood of
Electrical Workers (IBEW), First District,
Canada and the Canadian Electrical Contractors
Association (CECA). It provides leadership
through national coordination on workforce

skills development and public policy issues of
importance to the electrical industry in Canada.

NETCO is industry-driven and industry-funded.
Phil Flemming (IBEW International Vice-
President, First District, Canada) and Eryl
Roberts (CECA Executive Secretary) serve as
NETCO'’s President and Treasurer respectively.

Purpose of This Report

The National Electrical Trade Council
(NETCO) captured the attention of industry
stakeholders with the success of its 2007
National Training Symposium.

The event was held at the Kempenfelt Centre in
Barrie, Ontario from Friday, Nov. 2 to Sunday,
Nov. 4, 2007. The get-away venue on the
shores of Lake Simcoe made networking
effortless.

An ambitious Program (Appendix A) featured
notable guest speakers, professional
development workshops and plenary
discussions. There were also plenty of informal
opportunities to interact such as an evening
cocktail reception sponsored by Greenlee on
Friday.

This follow-up report provides a synopsis of the
Symposium proceedings. It highlights key
points from the plenary sessions, describes the
professional development workshops and offers
insights into the participants’ evaluations.

This report complements the information posted
on NETCO'’s web site
http://www.ceca.org/netco/symposium.html

Greenlee’s Rob Bentley hosted a cocktail receptiorthe
photo, left to right are: Greater Toronto ECA Mgerof
Human Resources, Deborah Cahill; Canadian Couficil o
Director of Apprenticeship Industrial Relations Gahant,
Doug Muir; and Toronto Joint Apprenticeship Courizitector
of Apprenticeship, Bill McKnight.

Left to right are: Electrical Contractor AssoamatiManager of
Human Resources, Susan Boorman; NETCO Treasusgr, Er
Roberts; and, JAC representative & journeyperseatetian,
IBEW, Local 120 (London, ON), Virginia Pohler.
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2. Synopsis of NETCO’s 2007
National Training Symposium

Provincial Symposium Co-sponsor

NETCO extends appreciation to the Joint

Electrical Promotion Plan (JEPP) for the support
provided as provincial co-sponsor of the 2007

National Training Symposium.

JEPP is a not-for-profit corporation directed

jointly by the Electrical Contractors Association

of Ontario and International Brotherhood of
Electrical Workers—Construction Council of
Ontario (represents 13 IBEW Local Unions).

Theme & Objectives

The theme of the Symposium w@snnecting
the Electrical Industry This reinforced

NETCO's efforts to bring the electrical industry
together under its national umbrella. NETCO
adopted this theme as its permanent slogan.

The Symposium’s objectives were to:

promote networking, professional
development and best practices among
electrical industry training professionals
across Canada.

facilitate access to human resource tools and

products that support national standards,
apprenticeship and journeyperson skills
training.

secure industry input in identifying issues

that NETCO might address in its 2008
Action Plan.

Strong Participation from Across Canada

The Symposium attracted 65 participants from
across the country. (Download the List of
Participants at
http://www.ceca.org/netco/symposium.hymi

The majority of representatives were from the
following industry organizations:

CECA

electrical contractors;

utility employers;

IBEW 1°' District Canada;

IBEW Local Union Training Centres;
IBEW Local Unions;

Joint Apprenticeship Committees; and,

National Joint Apprenticeship and Training
Committee of the National Electrical
Contractors Association and IBEW.

NETCO was pleased to welcome
representatives from a variety of industry
partners such as the:

Canadian Council of Directors of
Apprenticeship;

Canadian Standards Association;

Construction Sector Council & Electricity
Sector Council;

Electrical & Utilities Safety Authority;

Human Resources and Social Development

Canada; and

Humber College & New Brunswick
Community College.

NETCO acknowledgeElectrical Business
magazine \ww.ebmag.comfor its pre- and
post-Symposium media coverage. (See EB
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June/July 07 and EB Jan. 08) Their three-page
follow-up article is on NETCO'’s web site.

The Symposium was well-attended, drawing partidip&om
coast to coast. In the photo, the audience lisiestively to a
guest speaker. Each presentation was followed@g.aA.

Plenary Speakers
Opening Remarks from the Co-Chairs

The Symposium was co-chaired Byy!
Roberts (CECA, NETCO Treasurer) arihil
Flemming (IBEW, NETCO President). Their
respective opening remarks on Saturday
morning reinforced NETCO'’s potential as a
national voice of influence for the electrical
industry in Canada.

“NETCO’s mandate covers all sorts of issues
related to developing human resource produgts
and best practices, sharing experiences from
British Columbia to Newfoundland and making
sure that the best of what we do locally is
distributed across the country. Itis also about
lobbying. People don't like that word. Let's
call it advocacy perhaps. This is an industry
that really needs a voice. We are that voice and
that is a central part of the mandate of NETCD.”

Excerpt from Eryl Robert’s Remarks

Eryl Roberts noted that NETCO is developing
policy statements on issues of importance to the
electrical industry to drive its

advocacy/lobbying agenda. He said that the
Officers will be listening closely to the priority
issues identified by participants during the
plenary discussions scheduled for the next
morning.

“There has never been a greater need for a
joint, national partnership between the IBEW
and CECA to promote national standards,
apprenticeship and journeyperson skills training
for the electrical industry in Canada. Human
resource issues are now more closely tied to
economic issues. Governments recognize that
the Canadian economy can not continue to
expand without the contribution of skilled
tradespeople. This has become even more
clearly defined as the temporary foreign worker
issue becomes a political consideration in
Canada.”

Excerpt from Phil Flemming’s Remarks

Roberts and Flemming referred to the challenge
of establishing sustainable project funding for
NETCO. Eryl Roberts commended NETCO'’s
Board of Directors for participating in a related
strategic planning session held on-site the
previous day.

Currently, CECA and the IBEW contribute seed
money for NETCO's basic expenses. NETCO
has succeeded in securing government funding
on a short-term, project-by-project basis. Phil
Flemming said “NETCO can not fall into the
trap of relying on government project funding.
At some juncture, sustainable project funding
for NETCO must come from industry.”
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Carol MacLeod, Human Resource Tools
for the Electrical Industry  (Speaker notes
available on NETCO’s web site)

Who? Carol MacLeod, President, Carol
MacLeod & Associates Inc. has worked closely
with the IBEW, CECA and NETCO for many
years. www.carolmacleod.conShe developed
NETCO'’s suite of Human Resource Tools &
Products.

What? NETCO launched three new resources
developed in consultation with industry over the
past year. Carol's presentation served as an
introduction. (See ordering information at
http://www.ceca.org/netco/human_resource.asp

National Occupational Standards Posters

o Each poster graphically summarizes the
National Occupational Analysis for one
of the three Red Seal electrical trades. It
reinforces that nine Essential Skills (e.qg.,
Oral Communication, Numeracy) enable
the performance of technical tasks.

o Suitable for display anywhere that
delivers or advocates electrical skills
training (e.g., JAC training centres,
Local Union Offices, Electrical
Contractor Offices, Apprenticeship
Offices, community colleges).

o0 Available as a free download (French
and English). Laminated 24" x 36"
posters are available for purchase.

Guide to Best Practices for Joint
Apprenticeship Committees

o Outlines 67 best practices demonstrated
by various JACs across Canada. The
Guide is a tool for JACs to build on
strengths and to target areas for
continuous improvement.

o0 Available as a free download.

Test-Taking Strategies for Red Seal
Electrical Exams

0 A 90 minute curriculum designed to
build test taking skills contributing to
success on Interprovincial Red Seal
Exams. It may be integrated into
existing classroom training.

0 Includes an Instructor’'s Guide and 40
PowerPoint presentation slides, notes
and handouts.

o Free for professionals who teach
electrical apprentices and
journeypersons. Complete the on-line
order form so that NETCO may follow-
up with end-users. Orders are then
processed by e-mail.

Left to right are: NETCO President, Phil FlemmMNETCO
Consultant, Carol MacLeod.
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Rosemary Sparks, Construction
Supervisor National Standard (Speaker
notes available on NETCO'’s web site)

Who? Rosemary Sparks is the Director of
Operations for the Construction Sector Council
(CSC). www.csc-ca.orgShe sits on NETCO'’s
Project Steering Committee.

In her former work as a consultant Rosemary
earned a footnote in NETCO'’s history. In 1997
she wrote a report on a CECA-IBEW national
labour market study. It recommended creating a
national vehicle to enhance industry-specific
efforts in building and maintaining a skilled
workforce and in capturing new and emerging
markets. NETCO now fills that role.

What? Rosemary’s presentation featured the
CSC'’s research leading to the development of a
Construction Supervisor National Standard.

The CSC is developing a national occupational
analysis (NOA) and training standard for
supervisors. It will recognize all sectors and
incorporate Essential Skills.

According to a CSC forecast the construction
industry will need to replace 15,500 supervisors
between 2006 and 2015 due to retirements.
Supervisors are among the occupations with an
above average age profile.

Supervisors play a critical role on the job site.
Training the next generation of supervisors is a
high priority. Rosemary invited the participants
to assist in the validation of the NOA by
completing the high-level validation document
distributed or the on-line survey.

In closing, Rosemary was pleased to announce
that the CSC and NETCO will partner on a
numeracy project. Details will be forthcoming.

Cynthia Waugh, Apprenticeship Incentive
Grant (Speaker notes available on NETCO’s
web site)

Who? Cynthia Waugh is a Manager of Trades
& Apprenticeship at Human Resources and
Social Development Canada (HRSDC). With
the federal government for over 15 years, she
spent the past four years within the Trades &
Apprenticeship Division. The Apprenticeship
Incentive Grant has been the focus of her recent
work.
http://www.hrsdc.gc.ca/en/workplaceskills/trade
s_apprenticeship/index.shtmi

What? Cynthia’s presentation initially spoke to
one of the key issues in apprenticeship today.
Participation in apprenticeship is increasing but
the number of those completing their training
remains flat.

She then described three measures introduced in
the federal government’s 2006 Budget to
encourage apprenticeship training:

1. Apprenticeship Job Creation Tax Credit

* An employer tax credit of 10% of an
apprentice’s wages for the first two years of
the contract, up to a maximum credit of
$2,000 per year per apprentice in one of the
Red Seal trades.

* Administered by Canada Revenue Agency:
www.cra.gc.cal 800 959-5525.

Left to right are: Canadian Standards Associafiooduct
Developer Robert Nelson; JATC Essex-Kent Advisoacher,
Les Taffinder.
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2. Tradesperson Tools Deduction

» Provides employed tradespersons with an
annual deduction of up to $500, for costs
exceeding $1,000, to help cover the cost of
new tools necessary for their trade.

* Administered by Canada Revenue Agency:
www.cra.gc.cal 800 959-5525.

3. Apprenticeship Incentive Grant (AIG)

* Ataxable cash grant of $1,000 to eligible
apprentices in each of the first two years of
an apprenticeship program in the Red Seal
trades.

* Administered by Service Canada,
www.servicecanada.gc.ca

Rick Hecklinger, National Joint
Apprenticeship and Training Committee
(NJATC) Resources (Speaker notes
available on NETCO’s web site)

Who? Rick Hecklinger is Assistant Executive
Director of the National Joint Apprenticeship
and Training Committee (NJATC) in the USA.
www.njatc.org The NJATC was created over
58 years ago as a partnership between the
National Electrical Contractors Association and
the IBEW. All of the $100 million spent
annually is privately funded.

Rick has been on staff with the NJATC since
1981. He is also a journeyperson electrician and
a member of IBEW, Local 8 in Toledo, Ohio.

In addition to serving as the Local’'s Business
Representative he was also Director of the
Local's JATC and an Instructor.

In introducing Rick, Co-chair Eryl Roberts said
that “NETCO aspires to meet the quality
standards that the NJATC epitomizes.”

The NJATC'’s Assistant
Executive Director, Rick
Hecklinger, was also a keynote
speaker at the IBEW-CECA
2004 Lifelong Learning
Symposium. The NJATC has
been very supportive of NETCO.

What? Rick’s presentation offered an update
on NJATC initiatives and resources. The
NJATC is internationally recognized for
excellence. For example, its book on
Photovoltaic Systems the de facto authority on
solar installations. There is nothing else like it
on the market right now.

Many of the JATCs in Canada use NJATC
training resources. Participants had the
opportunity to review a sampling of these
resources on-site at the NJATC display table.

Rick stressed that curriculum development is the
mainstay of the NJATC. The NJATC

curriculum is strong in the foundational/must-
know knowledge required by journeypersons. It
is also flexible in that Instructors may either
teach the curriculum in blocks or follow a

regular syllabus. The on-line test generator is
set up to accommodate both options.

In 2008 the NJATC will undertake major
revisions to its curriculum. For example, 25 of
the 31 workbooks available for the Inside
Wireman curriculum will be revised and four
new workbooks will tentatively be added. The
revised workbooks will have 25% new material.
Rick invited Canadian JATCs to consider
sharing their expertise by serving on the
curriculum committee.
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The NJATC is harnessing the power of new
learning technologies—Ilast year it rolled out the
on-line university and will add to it considerably
in 2008. “The goal is to have 100% of the
NJATC resources available in some form of on-
line training,” said Rick.

It is interesting to note that the NJATC and
NETCO both identified weak/rusty math skills
as a barrier to success in apprenticeship. In
2005 the NJATC releaseddaiilding a
Foundation in Mathematidgextbook and a
companion student workbook. Most of the
programs in the States have apprentices do a

tech math course before starting regular classes.

NETCO is moving in the same direction. In
partnership with the Construction Sector
Council (CSC), NETCO will be working on a
numeracy assessment and upgrading project.

Talk Show: Pan-Canadian Look at Best
Practices in Action

Who? This segment used a 30-minute talk
show format to highlight best practices among
JATCs across Canada. A talk show host did
one-on-one interviews with five JATC training
professionals from BC, AB, MB, ON and NS.

JATC Local 625 Chair, Fern Tardif is interviewedidg the
talk show. His JATC's training centre is in Hakfa\S.

What? A quotation from each of the five talk
show guests captures some of the information
that emerged on best practices.

Andy Cleven, Training Director, Electrical
Joint Training Committee, IBEW, Local 213
and ECA-BC www.ejtc.org

“... we have always been a registered privgte
trainer in the province of BC. Over the last
three years we have really made some leaps|and
bounds. ... We are now a designated train
by the Industry Training Authority (ITA). We
are funded for offering Level 1 technical
training. The Level 1 designation means that
when people come in—and they are paying us
close to $5,000 to take an Entry-level Trades
Training course as part of the private training
structure—they get 15 weeks of day school that
gives them credit for having Level 1 technical
training. We give them all the hands-on, the
safety skills, work skills and send them out to
work. On job sites the companies say that they
have never had such good people come to wprk
for them.”

(D
—

Ray Matthews, Provincial Director of Training
Electrical Industry Training Centre of Alberta
www.eitca.ca

“One of the objectives that we had was to try
and get training out to the members. When yjou
are in construction camps in northern Albertalit
is difficult to get facilities and also difficult to
get Instructors. So we made the commitment to
purchase a custom-built, 53’ trailer that spang
out 7’ each side to give us a 22’ x 44’ self-
contained classroom. We have our own
generator and instrument air on board so we can
pretty much do anything we want in it. By the
time we have finished we will have invested
close to $1 millior.
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Rick Lousier, Training & Education
Coordinator, IBEW, Local 2085 (Manitoba)

“About 1/3 of our apprentices were in trouble
school. When we looked at what the problen
were we found that math was the premium or
The other was reading comprehension. The
government of Manitoba has a Grade 11
requirement for apprenticeship and we uppeq
that to Grade 12. That really helped us. It
cleaned up the problem. The apprentices thg
were in trouble—we got them the help they
needed. We don’t give up on them.”

in

—+

Bill McKnight , Director of Apprenticeship,
Joint Apprenticeship Council — Toronto

www.electricalapprenticeship.ca

“When we looked at our books we had abou
450 apprentices that we call 5 ++. They
finished their hours and then a lot of them s4
there. You have to take into consideration th
in Local 353 you have a lot of organization.

—

at

They come with a tremendous number of hours

but they haven’t been to trade school and so

they were not continuing on with their
apprenticeship. ... We counseled them ang
asked them to sign up for one of three differe

14

learning categories. A lot of them thanked up
for doing that and taking the time to figure out

on.
We had a compulsory meeting to find out why

nt

where they were. Of that 450 we have had 350

graduates. It was a wonderful success.”

Ed Nott, Training Director, IBEW, Local 353
(Toronto) www.ibew353.org

“There are approximately 5,000 journeyperso
in the Local. Probably between 35-45% of

them participate in the programs that we offar.

Over the years we built credibility by offering

ns

programs that have significance to them. They

aren't just a lot of fluff. They are tied to
employability—increased employment
opportunities are part of the key to the long

term. The most popular courses are those that

tie into that. For example, fire alarm and
communication cabling courses.”

Fern Tardif , Chair, Joint Apprenticeship &
Training Committee, IBEW, Local 625 and
Electrical Contractors (Mainland Nova Scotia
www.ibewlocal625jatc.ca

“The JATC currently holds the contract of

apprenticeship for electrical apprentices. We
took this over a couple of years ago. It was a
new initiative that the JATC Board of Trustee
pursued. In the past we had a lot of problem;

Ur—07

with the training of our apprentices. The nature

of our industry is that apprentices go from ong
contractor to another. We were losing the va
of our on-the-job training because apprentice
were not always exposed to all aspects of the
trade. Since we took over we track their

D
C

ue

Ul

progress. In areas that they are lacking we npw

will be offering training. We are now
developing mandatory courses in each year ¢
the apprenticeship and working with the

—

government as well the funding.”
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Scott Murray, Human Capital
Development: Key Issues and Challenging
Facing the Construction Industry  (Speaker
notes available on NETCO’s web site)

DataAngel Policy
Research Inc. President,
Scott Murray delivered a
provocative keynote
address on Sunday
morning.

Who? Scott Murray is President of DataAngel
Policy Research Incwww.dataangel.caHe is
an internationally renowned economist and
statistician.

Prior to November 2006, Scott held the post of
Director, Learning Outcomes at the United
Nations Educational, Scientific, and Cultural
Organization (UNESCO) Institute for Statistics
(UIS), where he was responsible for their adult
and student skill assessment programs. Prior to
joining UNESCO in 2005, Scott held the post of
Director General, Social and Institutional
Statistics, Statistics Canada. Before his
appointment in 1999, he spent 23 years in the
Special Surveys Division at Statistics Canada,
including five years as Director.

What? Scott’s presentation dealt with what the
data on literacy and other Essential Skills imply
for the electrical trades in Canada. His central
theme was that skills matter to our economy and
social success and that there are related
problems threatening the standard of living we
enjoy in Canada.

Scott argued that economic growth is driven by
the skills of workers. He said that skilled trades
create greater wealth for a society than “rocket
scientists.” It is not about bridges and damns

and hydro lines; it is about the people that build
them. This answered the question of why
governments should care more about skills and
learning.

Armed with graphs and charts, Scott spoke
about factors, creating an “undeclared war” on
our livelihoods such as changing demographics.
The impact on JATCs hit home during the Q &
A. Scott responded to a question on the
challenges of training mature apprentices
brought in through organizing and immigration.

“For the past 50 years employers have had it
easy because we had a labour surplus. The
situation now is that demographics have
changed so there is going to be a labour
shortage. What | would say now is that there|is
a skill shortage on top of a labour shortage. $o
even if you get warm bodies they are not going
to have the tools to be as productive as you want
them to be. That means that you are going to be
in the training business like you have never
imagined you would be with immigrants and
with older workers or you are not going to haye
workers.”

Scott also talked about how the rising skill
supply in the developing world will influence
our ability to compete. “The ringer in this
undeclared war is that other countries are
gaining ground in education and training,” he
said. “When people in Bangladesh, for
example, achieve the same levels of skill and
education as their Canadian counterparts—and
possess the same access to information
technologies—they will be able to compete
directly against us on costs alone.”

In wrapping up, Scott criticized federal and
provincial governments for not stepping up to
the plate with respect to making the necessary
investments in skills and learning.
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Sandie Birkhead-Kirk, Activities of the
Canadian Council of Directors of
Apprenticeship  (Speaker notes available on
NETCO’s web site)

Who? Sandie Birkhead-Kirk is Director of
Apprenticeship at the Ministry of Training
Colleges and Universities (Ontario). She spoke
on behalf of the Canadian Council of Directors
of Apprenticeship (CCDA) of which she is a
member. The CCDA consists of each provincial
and territorial representative with responsibility
for apprenticeship and two representatives from
the Federal Government. The CCDA
administers the Interprovincial Standards Red
Seal Program.www.red-seal.ca

Left to right are: NETCO Treasurer and Symposiuoa ¢
chair, Eryl Roberts; CCDA representative, Sandie
Birkhead-Kirk; IBEW International Representativerry
Wilson.

What? Sandie’s presentation began with an
introduction to the structure and mandate of the
CCDA and the Interprovincial Standards Red
Seal Program. She noted that approximately
88% of all registered apprentices in Canada are
working within the 49 designated Red Seal
trades. The CCDA is all about mobility.
Journeypersons who have a Red Seal
endorsement on their certificate can work and
move freely from one part of Canada to another
where that trade has been designated.

10

In May 2005, the CCDA adopted a change in its
mandate to include research. Sandie spoke
about five CCDA-sponsored research projects
currently underway:

Employer Participation in Apprenticeship;
Recognition of Specialization within Trades;

Characteristics of a Well-Functioning
Apprenticeship System;

Apprentices Support Mechanisms; and
Apprenticeship Technical Training Models.

She also referenced several other research
projects related to apprenticeship that are being
delivered by Statistics Canada. For example,
the results of the National Apprenticeship
Survey (NAS) are expected in Spring 2008.
The NAS will provide information such as why
some apprentices do not complete and post-
apprenticeship labour market experiences.

Participants from JACs in British Columbia and
Alberta were not shy during the Q & A that
followed. They expressed frustration that
foreign trained tradespeople can obtain a Red
Seal endorsement in one province to work in
another yet lack the skills required to hold a job
in the electrical industry. They shared similar
first-hand experiences—a large number of
journeypersons certified in Ontario who have
moved west to work are being fired by
contractors because they can’t do the job.

Sandie acknowledged a need to find better ways
to deal with newcomers and immigrants because
that is where the growth is coming from. She
framed the issue as identifying the skills that
people have and then doing targeted training to
address skills gaps.
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Input into NETCO'’s 2008 Action Plan
(Notes available on NETCO'’s web site)

NETCO is developing policy statements on
issues of importance to the electrical industry|to
drive its advocacy/lobbying agenda. The

Symposium Program featured an opportunity
for participants to provide input into NETCO’S
2008 Action Plan.

Co-chair Eryl Roberts invited the participants to
engage in small-group discussions at their tables
after appointing a facilitator and spokesperson.
The discussion question wé#hat are the three
most important issues that NETCO should
address?

A spokesperson for each table then reported
back to plenary from one of the floor
microphones. Their suggestions were recorded
on the big screen in real-time.

Issues related to foreign workers and
immigrants were articulated. For example, it
was suggested that NETCO contribute to the
development of a screening tool for immigrants

and a mechanism to address the related learning

needs identified.

Removing barriers to the mobility of apprentices
related to the lack of standardization of training
was also flagged as an issue. The participants
urged NETCO to promote a harmonized
approach that features common sequencing and
curriculum.

A broad list of activities that NETCO may act
on internally included such things as posting
information about the Trade, Investment and
Labour Mobility Agreement (TILMA) between
British Columbia and Alberta on NETCO'’s web
site and establishing a central database for
training information.

11

At microphone: Andy Cleven, Training Director, Eliecal
Joint Training Committee, IBEW, Local 213 and EC&B
reports on his group’s input into NETCQO'’s 2008 ActiPlan.

Professional Development Workshops

Each delegate had the opportunity to enroll in
one of three professional development
workshops led by expert facilitators.

Construction Sector Council Workshop on
Plain Language,Facilitator: Julia Lew,
SkillPlanwwwe.skillplan.ca

Plain Language is a way of writing that makes
messages clear and direct. Participants learned
how to use plain language tips to enhance their
written communication.

The Construction Sector Council’'s workbook on
Plain Language for Constructionas the
resource for this workshop. It is available as a
free downloadvww.csc-ca.or@long with two
other Essential Skills Workbookbg¢ing Trades
Math, Essential Skills Activities for Trades
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Interview Techniques for Selecting
Apprentices, Facilitator: Cheryl Crumb, The
McQuaig Institute®vww.mcquaig.com

This workshop delivered a step-by-step guide to
evaluating electrical apprentice candidates using
behaviour-based interviewing techniques. It was
helpful to those involved in interviewing
apprentice applicants.

The techniques endorsed by NETCO were
developed in consultation with industry
stakeholders who participated in two pilot
projects (May & June 2007).

The McQuaig Institut® Trainer,Cheryl Crumb.

Train-the-Trainer: Test-Taking Strategies
for Red Seal Electrical ExamsFacilitator:
Carol MacLeod, Carol MacLeod & Associates
Inc. www.carolmacleod.com

This train-the-trainer workshop focused on how
to deliver NETCO's curriculum ofest-Taking
Strategies for Red Seal Electrical Exaamsl
integrate it into ongoing technical training
programs. The facilitator went under the hood of
the Instructor’'s Guide and provided helpful
background knowledge and practical teaching
tips.

12

The last module in the curriculum recommends
using the Electrician’s Self-Assessment Tool
(ESAT) when the training is targeted to the Red
Seal exam for Construction Electrician.

Produced by the Canadian Standards Association
and endorsed by NETCO, ESAT is an interactive
CD-ROM with more than 1,100 sample
guestions.www.csa.ca

Bob Nelson—the developer of ESAT—

participated in the Symposium and enrolled in
this workshop. He graciously agreed to do an
ESAT demonstration and answered questions.

Participants in the Train-the-Trainer workshop frizft

to right: Electrical & Utilities Safety Authority
Prevention Program Specialist, Bruce Clements; New
Brunswick Community College Electrical Instructor,
Rejéan Gagné; IBEW, Local 1687 Business
Representative, Emile Hamelin; IBEW Local 2085
Training & Education Coordinator, Rick Lousier; and
JATC Essex Kent Advisor-Teacher, Les Taffinder.
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3. Evaluation Feedback from the
Participants

NETCO'’s 2007 National Training Symposium
was a success based on feedback from the
participants. At the end of each day in plenary
(Saturday, Nov. 3 and Sunday, Nov. 4, 2007)
the participants were asked to anonymously
complete an evaluation form.

The electrical industry’s desire for NETCO to
continue sponsoring a National Training

Symposium at regular intervals was affirmative.
In response to a related question on the
evaluation form, 96% said yes. This is a strong
indicator that the Symposium met its objectives
and the expectations of the participants.

The presentations of the guest speakers were
rated highly. In the words of one participant
“all of the presentations were interesting and
thought provoking.” The guest speakers were
seen to be knowledgeable and well prepared.

Here are some verbatim comments in response
to the questiotHow has your organization
benefited from your participation in NETCO’s
2007 National Training Symposium?

“We now have a starting point for our
training program, as well as contacts
from across the country, to mentor us in
the future development of our training
initiatives.”

“Highlighted the need (continuing) for
constant training of both apprentices and
journeypersons. The networking that
took place will be of great value to our
union.”

“We had a chance to see what others are
doing.”
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“Networking with other players in the
trade. Understanding the problems the
western provinces are really
experiencing.”

“Awareness of several issues not
otherwise recognized.”

“Heightened awareness of
apprenticeship issues across Canada.
Stressed importance of literacy and
demographics.”

“Networking. Finding commonalities
with both solutions and problems (we
are not alone).”

“I have met and networked with others
across Canada who have the same
issues. Hopefully things will improve.”

“More information gained, sharing of
information.”

“As a vision for the future of our
industry.”

“Got some timely information about a)
grants; b) NJATC and c) test taking
strategies. Very helpful and beneficial.”

“We had a chance to see what others are

doing.”

“It gave us a lot of ideas to take home
and work with to help rebuild our JAC.
Very beneficial to talk to other JAC
members from other jurisdictions and
find out what they are doing with their
apprentices.”

“By being able to receive and share
information on common issues.”
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Friday, November 2, 2007

Registration
3:00 p.m. — 5:00 p.m.

Seeliisa Newell at the NETCO Registration Booth.
Near Reception Desk, CTMC Building

Cocktail Reception
5:00 p.m. — 6:00 p.m.

Hosted byRob Bentleyand sponsored by

Lounge, CTMC Building

Dinner
6:30 p.m. — 7:30 p.m.

Dining Room, CTMC Building

Saturday, November 3, 2007 Morning Session

Breakfast Buffet
7:30 a.m. —8:30 a.m.

Dining Room, CTMC Building

Registration
8:00 a.m. — 9:00 a.m.

Seeliisa Newell at the NETCO Registration Booth.
Entrance to Centre Hall, CTMC Building

Plenary
9:00 a.m. — Noon

Centre Hall,
CTMC Building

Welcome from the Co-chairs

Eryl Roberts

Treasurer, NETCO &
Executive Secretary
Canadian Electrical Contractors Association (CECA)

Phil Flemming,

President, NETCO &
International Vice President, First District, Canada
International Brotherhood of Electrical Workers (IBEW

NETCO’s Human Resource Tools for the Electrical Industry

Carol MacLeod

President
Carol MacLeod & Associates Inc.
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Saturday, November 3, 2007 Morning Session “contirad”

Plenary
9:00 a.m. — Noon

Centre Hall,
CTMC Building

| Construction Supervisor National Standard

Rosemary Sparks

Director of Operations
Construction Sector Council

Apprenticeship Incentive Grant

Cynthia Waugh

Manager, Trades & Apprenticeship
Human Resources and Social Development Canada

NJATC Resources

Rick Hecklinger

Assistant Executive Director
National Joint Apprenticeship and Training Committee of the National
Electrical Contractors Association and IBEW

Talk Show: Pan-Canadian Look at Best Practices in Action

Andy Cleven, Training Director, Electrical Joint Training
Committee, IBEW, Local 213 and ECA-BC

Ray Matthews, Provincial Director of Training, Electrical Industry
Education Trust Fund of Alberta

Rick Lousier, Training & Education Coordinator, IBEW, Local
2085 (Manitoba)

Bill McKnight , Training Director, Joint Apprenticeship Council -
Toronto

Ed Nott, Training Director, IBEW, Local 353 (Toronto)

Fern Tardif , Chair, Joint Apprenticeship & Training Committee,
IBEW, Local 625 and Electrical Contractors (Mainland Nova
Scotia)

Talk Show Host: Carol MacLeod

Lunch Buffet
Noon — 1:00 p.m.

Dining Room, CTMC Building
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Saturday, November 3, 2007 Afternoon Session

1:15 - 4:30 p.m.
(incl. break)

Concurrent Professional Development Workshops

Refer to the workshop information below. Proceed to the workshop thg
you selected in advance.

Announcements &
Evaluation

4:45 p.m. — 5:00

Centre Hall, CTMC Building

Dinner
6:30 p.m. — 7:30 p.m.

Dining Room, CTMC Buildir

@ Don’t forget to set your clocks back one hour at midnight.

Workshop Information

Workshop / Location

Description

About the Facilitator

#1. Construction Sector
Council Workshop on Plain
Language

Meeting Room A & B,
CTMC Building

Plain Language is a way of writing that
makes messages clear and direct. You wi
learn Plain Language tips and use them t¢
enhance your written communication.

We will usePlain Language for
Construction a Construction Sector Coung
publication, as a guide.

Julia Lew is a Workplace Educator fo
[| SkillPlan (BC Construction Industry
» Skills Improvement Council). Sheis t
lead author for the Construction Sectd
Council’s publicatiorPlain Language
jffor Construction www.skillplan.ca

=

#2. Interview Techniques for
Selecting Apprentices

Meeting Room D,
CTMC Building

Step-by-step guide to evaluating electrica
apprentice candidates using behaviour-bg
interviewing techniques endorsed by
NETCO.

It is targeted to those involved in
interviewing apprentice applicants.

Cheryl Crumb is an ISO 9000
saccredited trainer affiliated with The
McQuaig Institute®. She has
presented training programs for client
in Canada and around the world.
www.mcquaig.com

#3. Train-the-Trainer: Test-
Taking Strategies for Red
Seal Electrical Exams

Meeting Room C,
CTMC Building

You will learn how to deliver NETCO's
curriculum onTest-Taking Strategies for R
Seal Electrical Examand options for
integrating it into ongoing technical trainin
programs.

It offers apprentices and journeypersons

upgrading to Red Seal status tips on
approaching multiple-choice exam questic

Carol MacLeod is NETCO's project
edonsultant with extensive experience
workplace learning. She designed
gNETCO’sTest-Taking Strategies
curriculum. www.carolmacleod.com

ns
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Sunday, November 4, 2007 Morning Session

Breakfast Buffet

7:30 a.m. — 8:30 a.m. Dining Room, CTMC Building
Plenary Human Capital Development:

9:00 a.m. — Noon Key Issues and Challenges Facing the Construction Industry
Centre Hall, Scott Murray

DataAngel Policy Research Inc.

Activities of the Canadian Council of Directors of Apprenticeship

Sandie Birkhead-Kirk

Director
Ministry of Training, Colleges and Universities (Ontario)

Input into NETCQO'’s 2008 Action Plan

Small-group and open-microphone discussions on issues of
importance to the electrical industry including apprenticeship
completion and foreign credential recognition.

Facilitated discussions on strategic plans for NETCO.

| Closing Remarks & Evaluation |

| Draw for Door Prizes |

You must be present to receive a prize if your name is drawn.

Lunch Buffet Dining Room, CTMC Buildin
Noon — 1:00 p.m.
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Acknowledgements “Thank You!”

Provincial Symposium Co-sponsor

Joint Electrical Promotion Plan (JEPP)

NETCO’s Media Partner

Anthony Capkun, Editor, Electrical Business

Cocktail Reception

Hosted byrob Bentleyand sponsored by Greenle:

NETCO Board of Directors

Name NETCO Role Affiliation
Rick Dalton Director IBEW
Garry Fitzpatrick Director CECA
Phil Flemming President IBEW
Sol Furer Director IBEW
Bryan Leverick Director CECA
Gerald O’Brien Vice-President CECA
Eryl Roberts Treasurer CECA
Ron Stecy Director IBEW
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Acknowledgements “Thank You!”

NETCO Project Steering Committee

Susan Boorman Electrical Contractors Association of Ontario
Andy Cleven, Electrical Joint Training Committee, IBEW Local 213 & ECABC
Catherine Cottingham, Electricity Sector Council
Laird Cronk, International Brotherhood of Electrical Workers
Bill Daniels, International Brotherhood of Electrical Workers
Garry Fitzpatrick, Fitzpatrick Electrical Contractor Inc.
Nathalie Gauthier, Human Resources and Social Development Canada
Rod Goy, British Columbia Institute of Technology, School of Construction & the Environment
Nicole Herod, Canadian Apprenticeship Forum
James Kellett,K-Line Maintenance and Construction Ltd.
Gary Lehman, GW Lehman & Associates
Bryan Leverick, Alliance Energy Ltd.
Carol MacLeod, Carol Macleod & Associates Inc.
Ray Matthews, Electrical Industry Education Trust Fund of Alberta
Ed Nott, International Brotherhood of Electrical Workers, Local 353
Doug Muir, Canadian Council of Directors of Apprenticeship
Gerald O’Brien, O'Brien Electric Co. Ltd.
Rosemary Sparks,Construction Sector Council
Fern Tardif, Joint Apprenticeship & Training Committee IBEW, Local 625/Electricahtractors

Joe Tomona,Humber Institute of Technology & Advanced Learning
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