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According to CSC forecast: 5' . 3

Between 2006 and 2015 W|II need to replace
15,500 supervisors (21% of 2006 Iabour
force) due to retirements - -

Supervisors are among the occupation' w
an above average age profile

Need to train the next generation of supervis

Supervisors play a critical role on the jobsite
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Who are we talking about?
Front line Supervisor
or
Foreman
or
1st Level Construction Supervisor

Definition:
Individuals who are directly involved in
supervising the hands-on work of construction
— one step removed from the tools. In some
cases they may still be on the tools

CSC is developing a National Standard for a
first level Supervisor

Building on preliminary research done last year
to scope out what should be done

Objectives of this project:

To develop a national occupational analysis
(NOA) and training standard for supervisors

Recognize all sectors
Incorporate Essential Skills

NETCO 2007 National Training Symposium,
Nov. 3, 2007



$ %

Project is directed by a steering committee with
representation from all sectors:
Alberta Construction Safety Association
Alberta New Home Warranty
ALSTOM Canada Inc.
Apprenticeship & Industry Training Board
Association de la construction du Québec
Association of Canadian Community Colleges
Bantrel Constructors
Boilermakers National Training Trust Fund
Canadian Construction Association
Canadian Home Builders' Association
Canadian Council of Directors of Apprenticeship
Christian Labour Association of Canada
Construction Owners Association of Alberta
Electrical Contractors Association of New Brunswick
General Presidents' Maintenance Committee for Canad a
Manitoba Building & Construction Trades Council
Mattamy Homes Limited
Progressive Contractors Association of Canada
Shell Canada Limited - Oil Sands - Project Management
United Association Plumbers & Pipefitters Union

(&

NETCO 2007 National Training Symposium,
Nov. 3, 2007



Essential Skills play a significant role in
this transition from working on the tools
to being a supervisor

Asked 90 supervisors/managers:
What the transition is like?
What areas are easy and challenging? Why?
What would make it easier?

What supports would help address the
challenges?
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Supervisors said:

Traditionally supervisors are chosen because
they are good journeypersons

OII'tI(Ien chosen from observation — show leadership
skills

They have some but not all the skills required

Have little informal and formal training
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Supervisors said:
Often overwhelming
A big learning curve using skills not required
when working on the tools
Often do not have experience with drawings,
reports, laws and regulations or the skill sets to

complete scheduling and planning and
documentation

Need to learn the process so as to see the big
picture to know what is coming up
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Supervisors said:
Interpreting blueprints
Planning and scheduling work and resources
Writing and documentation

Locating and tracking data and data analysis to
monitor performance and production

Calculations to determine material quantities

Reading and interpreting regulations and
company policies and procedures
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Supervisors said:

Mentoring system
Assessment tools

Academic upgrading geared towards front line
supervisors

Career map to explain job requirements and
preparation options

Issues related to the transition to the first level of
supervision
little information and limited formal opportunities for

journeypersons to prepare for the transition

limited if any assessment tools, essential skillst  raining
and information describing supervisory career paths
within the construction industry

Provide access to support tools before and during ¢ areer
transitions

These tools would be important for:
promoting supervision as a viable career option

providing potential supervisors with learning

opportunities to gain the essential skills required to
perform supervisory tasks

ensuring a higher success rate and a quickerand mo  re
competent transition

increasing the pool of potential supervisors
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Assist tradespeople in their decision to pursue
opportunities at the supervisory levels the CSC
will develop a Preparation for Supervision tool
includes a self directed assessment
training and refresher workbook

The tool will be designed around the NOA:

provide opportunity for individuals to assess their

current skills

identify what areas they might want to work on
acknowledge and build on workers’ existing skills us ing
relevant workplace examples

for use by labour groups, employers, apprentices,

journeypersons, tradespeople, and training provider sto
support the transition to supervision
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To date the CSC has identified the tasks and
sub-tasks that a supervisor must perform in
all sectors (new home building and
renovation, ICI, civil engineering)

Essential Skills requirements for each task
have been identified

Based on input from 90 managers and
supervisors

Now need to validate the standard with a
broader cross section of the construction
industry
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We would appreciate your participation in the
validation process by:

Completing the “high level” validation
document | have provided today and | will
collect it at the end of my presentation

OR
Complete the more in-depth validation online
at www.csc-ca.org _ (look for Construction
Foreman Occupational Analysis Validation
Survey)

info@csc-ca.org
WWW.CSC-ca.org
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